
1

#10Years #10PCLFeaturesStrong

A decade of collective commitment and responsibility for improving
Student Learning + Teacher Knowledge + Culture + Systemic Processes

to increase collective efficacy and improve teaching and learning.

One District.  One Team.  One Community  #1Fort



▪ 75 attendees
▫ 13 SDFA staff 
▫ 62 WI PCL affiliate guests from 

Belleville, Kaukauna, Marshall, 
Nekoosa, Pembine, Waukesha, 
Waupun, West Bend, Whitefish 
Bay, and Xavier-Appleton 

▪ SDFA presented on Establishing a 
Systems Approach to K-12 CIM LIteracy 
Interventions

▪ Theme for the day #winningwithCLM

Kick-Off Event
Network of Literacy 
Administrators Meeting



PCL in 
SDFA:
K-12 Commitment





#10years 
#10PCLfeaturesstrong

● Commitment to literacy leadership as an administrative 
team

● Highly skilled teachers and trained interventionists 
implementing precision teaching

● Literacy coaches who provide apprenticeship learning 
and professional development in house

● Aligned and layered services in core and intervention
● 2 ILA Exemplary Reading Program Awards
● INCREASED STUDENT LEARNING as demonstrated on 

our WI School Report Cards

How has 10 years of PCL impacted our SDFA 
learning community?



10 years of PCL implementation 
would not have been possible 

without support from our 
Board of Education members.

Your commitment to the human and 
fiscal capital needed to sustain and 

grow this model in the 
School District of Fort Atkinson 

has allowed us to live our mission 
through realizing growth in student 

learning and in the professional 
expertise of our staff.

One District.  One Team.  One Community  #1Fort



Culminating Anniversary Celebration - SDFA Hosts!



More to come with our 
10-year anniversary celebration!


